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Who is ECi?

We are a leading provider of best-in-industry technology solutions 
for growing and mid-size companies throughout North America 
and Europe.

We provide business systems and other leading-edge technology 
solutions across a number of different vertical industries, including: 

LBM & 
Hardware

Jan/SanOffice
Machines

Office
Furniture

Office
Products
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ECi s
Combined Statistics

Customers: Over 5,000 independent dealers, 
distributors and resellers throughout the world.
Headquartered in Fort Worth, TX
Offices in Wellington, FL; Fort Wayne, IN; Nashville, 
TN; Big Sandy, TX; San Antonio, TX; Reston, VA; 
LaCrosse, WI; Cambridge, England and Hoofddorp, 
the Netherlands 
449 employees
More than 100+ programmers company wide
120 combined support specialists
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ECi s
Business Model

Acquisition
Acquire vertical-market software companies that are leaders in their 
industries
Operate acquired companies independently, with shared economy
Retain employees 
Add resources

Technology
Evolve to ECi s strategic technology
NO forced conversions
Constant enhancements to new technology 

Software 
Focus on labor-saving enhancements 
Customer-designed to meet dealer needs
Integrate with ECi PSN (Private Supply Network)
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ECi: Unified Branding 
Across the Company

Corporate and Product Ads
Booth Graphics and Web Page
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Yesterday, Today and Tomorrow
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TeamDesign: 
Yesterday

One Developer
Developer was also Product Manager
Developed using 12 year-old software and without 
the most current updates/upgrades
No formal development process

No source code documentation
No version control
No tracking method for open issues
No management processes for handling defects
No communication with support or QA
No short-term development strategy
No high-level direction for future of the product
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TeamDesign: Today

Retained Staff & Location
New development team ECi s commitment to TeamDesign

One of the strongest Visual Objects 2.7 development teams in the world
80+ years of collective development experience

GE
Computer Associates
Oracle

Team members include 
Original development members of Clipper (the first compiler for TeamDesign).
Domestic and international development seminar speakers/trainers
Authors of over 30 books and development tools on various development products 
and processes, including Clipper, Visual Objects, Object Oriented Programming, 
UML, and development processes.
Six Sigma Green Belts



11

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

TeamDesign: Today

Product managers
Established formal development processes:

Quotes internal and external enhancement requests
Scope definitions (Including UML Processes)
Change requests
Defect Corrections
Release plans

Upgraded internal software 
Current release of Visual Objects Version 2.7

New visual controls buttons, calendar controls, grids, etc.
Fixed over 75 defects since June 1, 2007 including legacy 
issues that existed for years.
Base-lined the software Version 13x.
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TeamDesign: Today 
Version 13

First major release after acquisition
What we experienced (behind the scenes): 

Inherited code
No transition of developers 
Language upgraded
ADS upgraded
Efforts duplicated for Version 14
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TeamDesign: Today 
Version 13

What we accomplished:
27 enhancements

First PSN Project Kimball Office / National 
PSN connects dealers and trading partners via the Internet. 

Use the PSN to transmit P/Os and receive acknowledgments 
from vendors seamlessly from within TeamDesign. 

Updated Canadian Check Format
System Configuration Changes At Anytime
Improved User Interface

60 corrections to legacy code
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TeamDesign: Today 
Version 13

What were our challenges?
AP checks
Data locks
Enter/Esc keys

What are the known issues?
Random printing errors
Random Team browser errors

Resolution
Questionnaires
Dedicated Development team
Version 14
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TeamDesign: Today 
Version 13

What did we learn?
External Beta testing is mandatory

DAC member dealerships
Other Dealers
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Version 14 Overview
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Version 14 Phase 1

Requires ADS Version 
8.1 or greater

Includes the following 
completed 
enhancements:



18

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

Version 14 Phase 1

Ability to enter payables to 
multiple vendors on one screen
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New way to access 
payables screen

Vendors / Transactions / Invoices
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Simply enter or search 
for vendor to pay

Enter or 
search 

for 
vendor 
number
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Search button brings 
up query table

Vendor Listing 
Search Screen
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Vendor to pay 
becomes active on 

screen

Once found 
from search, 

vendor 
information 
is populated 

in the 
payables 
screen
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Enter payable to 
vendor

Enter 
payable to 

vendor
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Never have to change 
screens

Once 
completed, 

simply 
enter or 

search for 
next vendor 

without 
having to 
change 
screens
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Version 14 Phase 1

Improved and faster QuickFind
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Improved searching
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Different ways to 
search
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More intuitive 
searching



29

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

Faster ways to access 
records
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Version 14 Phase 1

Increase Sales Tax Code from 3 to 
5 characters



31

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

5 Character Sales 
Tax Code



32

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

Version 14 Phase 1

Added ADS Data Dictionary for 
faster, more efficient reports and 
better data integrity
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Data Dictionary
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Version 14 Phase 1

Global Industries PSN (electronic 
purchase order and 
acknowledgement processing)
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New Global PSN

Electronically send Global 
Industries purchase 
orders and retrieve 
acknowledgements 

directly from Team-Design
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Version 14 Phase 1

TeamAdmin: Brand new program for System Administrators 
and IT personnel - includes:
Completely overhauled and automated re-indexing process

Schedule (selected) files for re-indexing anytime, day or night.
Display list of current users logged-in to TeamDesign

Data Dictionary maintenance
Create initial Data Dictionary
Update Data Dictionary via supplied SQL scripts

Memo file cleanup function
FPT (memo) file cleanup -no longer a separate program

We will be moving other options to this new program that only an Admin/IT 
person would use, therefore reducing the size of the TeamDesign foot print 
in memory.
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TeamAdmin

TeamAdmin 
Icon

TeamAdmin 
Logon 
Screen
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New Re-index Process
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The Green Monster!

This is what was!
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New and improved!

Data Files 
segregated 
on different 

tabs

Save and 
retrieve 
settings
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Open File Status 
Notification

Check for 
open files

Results
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Process Scheduling
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Accessing List of 
Current Users
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Lockout Users

When 
locking out 
users, the 

system will 
warn them 
they have 5 
minutes to 
complete 

work or risk 
losing data 
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Helpful Prompts 

If all users are 
locked out, 

Team-Admin 
will warn the 
administrator 
before exiting 
the program 
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New FPT (Memo) File 
Clean-up
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Set Path for Company 
Data
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Version 14 Phase 1

Ability to select item cost for Bill 
of Materials
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Bill of Materials Cost 
Selection

This configuration question now applies to item cost for 
Bill of Materials 
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Version 14 Phase 1

Improvements to Teknion 
Interface
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Improved Teknion 
Interface

Output 
correct 
data to 
Teknion
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Version 14 Phase 1

Improvement to the user interface 
aesthetics and functionality
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User Interface 
Improvements

New calendar 
year access 
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User Interface 
Improvements

New calendar 
month access 
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Version 14 Phase 1

Simplified and automated client 
software installation process. No 
longer required to perform 
individual upgrades/installs at 
each client PC
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Automatic Updating

Automatically update workstations once a 
new version is loaded at the server 
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Version 14 Phase 1

Change the salesperson 
overhead % when changing the 
salesperson on a proposal
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Changing Overhead 
Percentage

Percentage will change on a proposal if 
changing to a salesperson with a 

different overhead rate
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Version 14 Phase 1

New reporting using Crystal 
Reports



60

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

New Reporting 
Capabilities

Converted Tables, PSN, A/P, and A/R hard-coded reports to 
utilize Crystal Reports report writer with true GUI/color output.
Can output to screen, printer, Word, PDF, XML, and Excel
Can run multiple concurrent A/P, A/R and other reports
Keep report output data for future use
Can report across all proposal work files using Crystal Reports*
* Requires Crystal Report license
No more report deadlocks
Significant reduction in code as hard-coded reports are removed
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New Report Selection 
Screen

Keep report 
output data 
for future 

use

Output to 
screen or 
various 
formats
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Modern Style Reports 
with Color Capability
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Template Identifier

A template identifier is present at the 
bottom of each report so you will know 

how the data has been formatted
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TeamDesign
Version 14

Where are we now?
Internal QA Testing Phase

What s next?
External QA Beta Testing
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Tomorrow
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TeamDesign Tomorrow:
Version 14 Phase II

Scheduled to include the following 
enhancements

Enhanced commission reporting
Enhanced tagging to utilize additional tag fields from 
specification applications
Electronic purchase order and acknowledgement processing 
with additional manufacturers.
Add ship-to address to delivery ticket
Ability to prepare a debit/credit memo against any proposal
Transactional audit trail 
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TeamDesign Tomorrow:
Beyond Version 14

New architecture and 
development tools

C# programming language
Microsoft® .NET framework
Visual Studio development 
platform with EA integration

SQL databases
N-Tiered architecture
Database agnostic

SQLServer
Oracle
MySQLServer

UML modeled and designed

Modular applications
TeamDesign admin
TeamDesign operations and 
custom views
TeamDesign executive 
portals

XML-import/export schema 
support
Web Services integration
Multi-company support
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What is the 
TeamDesign DAC?

Formed January 2007
Member dealers represent different:

Manufacturer alignments
Geographic areas
Sales volumes
Areas of expertise

Meetings
Conference calls
Face-to-face meetings (twice yearly)



70

ECi Confidential & Proprietary
©2008 eCommerce Industries, Inc.

TeamDesign DAC: 
Purpose

Helps us understand:
Our customers business
Needs of the industry
Our strengths and weaknesses

Participates in driving the direction of our products
Ensures that our direction aligns with the needs of our 
customers and prospects
Communicates our direction and strategy and solicits 
feedback from the customer base
Beta testers for new releases
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TeamDesign DAC: 
Task Forces

DAC meets with TeamDesign management to 
brainstorm future enhancements
Enhancements were prioritized as follows:

Reporting 
Commissions
Job costing
Scheduler Phase II
Inventory

Task forces work with Product Management to:
Develop specifications for new enhancements
Test new enhancements
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TeamDesign DAC: 
Members

Arnie Manche, VP of Operations
Arenson Office Furnishings New York, NY

Al Payton, VP Finance / Administration
Alabama Business Furnishings Birmingham, AL

Stewart Smith, VP of Operations and Technology
Brigholme Business Furnishings Ontario, Canada

John Bauer, Controller
CTI Working Environments Ontario, Canada

Doris Kenney, Executive Assistant
Douron, Inc Owings Mills, MD

Martin Silverman, Director of IT
EvensonBest, LLC New York, NY

Amy Koch, Controller
ID&A Louisville, KY
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TeamDesign DAC: 
Members

John Horak, VP Finance 
Interior Investments Lincolnshire, IL

Justin Carlson, Director of IT
Maryland Office Interiors Baltimore, MD

Dave Gabriel, Senior Project Manager
OM Workspace Itasca, IL

Lou Talotta, President
Talotta Contract Interiors Myrtle Beach, SC

Wally Perez, Controller
Tusa Office Solutions Carrollton, TX

Win Stoller, CEO
Widmer Interiors Peoria, IL

Gary Lorenz, CFO
Worksquared, Inc. Grand Rapids, MI
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Customer Satisfaction Survey
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Customer Satisfaction 
Survey

Survey e-mailed to users in January 
Received 320 responses
Overall Results

Satisfied with TeamDesign Technical Support
Majority on Version 13
Telephone most common means for contacting

Area for Improvement
Procedure for logging support issue
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Immediate Upcoming Change
New Phone System 

VOIP
Automated routing of calls 

Support

Admin

Ability to hold for support
Automatically routed to voicemail if placed on hold for an 
extended amount of time. 
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What s in store for you
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TEAM-TALK! Overview

Badges
Your ticket to food, fun, networking and learning

Breakfast
Tuesday-Friday 7:30am 8:45am 
Magnolia Ballroom

Lunch
Tuesday Noon 1:30pm Bayou AB
Wednesday & Thursday Noon 1:30pm Magnolia 
Ballroom
Friday Noon 1pm Magnolia Ballroom
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TEAM-TALK! Overview

Dinner & Entertainment
Wednesday 
General Jackson Showboat
Agenda

5:30pm Magnolia Lobby
5:45pm Depart Gaylord Resort via Bus 
6:00pm Board the General Jackson 
6:00pm 6:50pm Reception
7:10pm 8:30pm Dinner 
8:40pm 9:00pm Prizes
9:00pm 10:00pm Entertainment


